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OCRC 2020 maintenance, construction in review
The year 2020 is
almost over and the
past construction
season of the past
year has drawn to a
close.
In 2020, the OCRC
performed work on
nearly 138 miles of
road surface in
Ottawa County. This
work ranged from
complete
reconstruction and
resurfacing to regraveling gravel
roads.
The Road Commission is very appreciative of the support by local Townships, as well as from
county residents who approved the countywide road millage. This millage has provided a great
deal of support in our efforts to improve and maintain roads in the county this year, in addition
to the traditional funding sources such as the Michigan Transportation Fund (MTF).
Here’s a complete breakdown of this past construction season’s investments:
Primary Road Improvements:
Miles: 20.5
MTF: $5,841,362

Township
Contributions:
$481,290
Millage:
$4,749,238
Total: $11,071,890
Local Paved Road
Improvements:
Miles: 9.9
MTF: $1,343,850
Township
Contributions:
$583,850
Millage:
$1,160,000
Total: $3,087,700

Subdivision Street
Improvements:
Miles: 29.5
Township
Contributions:
$6,254,200
Total: $6,254,200
Local Road
Reconstruction:
Miles: 1
Township
Contributions:
$1,006,300
Total: $1,006,300

Cape Seal Surfacing:
Miles: 22.1
MTF: $1,558,840
Millage: $484,200
Total: $1,608,640
Seal Coat Surfacing:
Miles: 45.3
MTF: $1,268,400
Total: $1,268,400
Gravel Road Re-Graveling:
Miles: 9.6
MTF: $192,000

Township Contributions: $192,000
Total: $384,000
The Ottawa County Road Commission is ready for 2021 to arrive and work on the next round of
road improvements. You can keep track of projects planned for the 2021 season and download
our 2021-25 Strategic Improvement Plan by visiting our website.

OCRC ready for 2020-21 winter weather season
The county's first snowflakes have
fallen, and before we're feet-deep
in snow, the Ottawa County Road
Commission is sharing how it
responds to winter storms.
Ottawa County snowstorms can
last 24 hours or more, which
means a lot of work is required for
roads to return to a drivable state.
And then add the wind and drifting
snow. All of this causes plow and
salt truck drivers to work long
shifts, up to 16 hours, in the worst
of conditions.
Our crews monitor the weather 24 hours a day, seven days a week during the winter using radar
and several professional weather services. Our staff also have tools to monitor the condition of
pavement surface temperature, and weather conditions across the county thanks to roadside
weather sensors installed in 2019.
All of this data allows our maintenance staff to allocate crews, as well as make important
decisions, such as how to best manage the use of road salt and other de-icing agents. The use of
de-icing agents requires us to balance the need for traffic safety while also being conscious of
environmental and financial concerns.
A typical winter season means that we'll respond to as many as 50 winter maintenance callouts.
This results in the use of about 20,000 to 25,000 tons of salt, and 14,000 to 18,000 tons of sand
during a winter maintenance season.
The cost of winter maintenance can easily be more than $3.1 million annually, depending on the
severity and frequency of winter weather conditions.
When winter weather hits, make sure you check our website, Facebook and Twitter pages for
updates on our response.

Plowing Priorities
Winter maintenance operations are conducted in accordance with the established priority system
based on traffic volumes, road classification, and location.

The priorities are as follows:
1 – State Trunklines (i.e. I96, I-196, US-31, M45)
2 – Multi-lane Primary Roads
3 – Primary Roads
4 – Local Paved Roads
5 – Subdivision Streets
6 – Local Gravel Roads
7 – Dead End Streets and Culde-sacs

Remember to drive slow on ice & snow
It's never a bad time to
brush up on your
winter driving skills,
especially with winter
officially starting this
month.
Icy road fatalities
account for more
deaths than all other weather hazards combined (3.6 times more) in the US.
The Midwest and areas around the Great Lakes see the most snowy/icy road deaths on average.
The states averaging the most deaths are Michigan, Pennsylvania, Indiana, and New York.
(Source: Ice Road Safety).
From 2015-2019, there were 220,526 winter-related crashes reported in Michigan involving
396,029 people. This resulted in 3,101 fatal and serious injuries. Of those crashes on icy, snowy,
or slushy road conditions, 361 involved fatalities in which 402 people lost their lives--353 people
in the Lower Peninsula and 49 people in the Upper Peninsula.
To make sure you stay safe during winter driving, be prepared for the road this season by
following these tips:
Be sure your windshield is clear of ice and snow, washer fluids are full, tires have
proper air pressure and tread, and your vehicle is equipped with essential emergency
equipment.
Posted speeds are for ideal road conditions. Michigan law requires motorists to drive at
a “careful and prudent speed” in all conditions. Reduce speeds and increase following
distances.
Accelerate and brake slowly and avoid over-steering.
Brake carefully, applying constant pressure (don’t pump anti-lock brakes).
Beware of ice patches and “black ice”. Bridges and overpasses freeze first.
If your vehicle becomes disabled, be sure to use flashers and mark the vehicle so that it
can be seen clearly by passing vehicles and snow plows.

Avoid distractions such as talking on your cell or texting.
Always wear your safety belt and ensure that all passengers are properly buckled, and
children are in appropriate child-restraints.
Do not attempt to pass snow plow vehicles while they are plowing. Never attempt to
pass a snow plow on the right.
Do not crowd the plow! Plow drivers have limited visibility and they cannot see directly
behind their trucks. Please be aware that snow plow trucks may back up at intersections.

OCRC works with OCDPH for COVID-19 testing

The Ottawa County Road Commission recently supported the Ottawa County Department of
Public Health by allowing them to provide free public COVID-19 testing at several of our
maintenance facilities.
Events were held at the Grand Haven, North Holland and Coopersville maintenance garages over
the past several weeks. These sites were selected as they have the size to handle the number of
people expected at the community testing events.
The Road Commission is happy to be able to provide the support and partnership with Ottawa
County to allow them to offer this much-needed testing for the community.
Additionally, measures were taken to make sure our crew and the testing operations were
conducted separately, and measures were taken to clean and sanitize spaces afterward.
For more information about the county's response to COVID-19, visit
miottawa.org/coronavirus/.

Ways to contact the Ottawa County Road
Commission
The Ottawa County Road Commission is taking steps to curb the spread of COVID-19 and
recently closed its main lobby to visitors until further notice.
If you need to conduct business with us, we ask that you try and do so by other means, either
online, by phone, or via email. Our website, www.ottawacorc.com, has a number of resources
available including fillable permit forms and online payment options.
If you need in-person assistance, please call our main office at (616) 842-5400 and our team can
work with you to make specific arrangements.
We also have a secure drop box located outside the main entrance of the OCRC administrative
office at 14110 Lakeshore Dr.
Our leadership team will continue to monitor health conditions in the surrounding community,
and update our lobby closure plan as needed. Make sure you keep checking our website,
ottawacorc.com, to stay informed about any changes to our operations due to COVID-19.

Important Dates:
December 3, 2020 | 9 a.m. | Board Meeting
December 17, 2020 | 9 a.m. | Board Meeting
December 25, 2020 | Closed for Christmas
January 1, 2021 | Closed for New Years Day
View Meeting Minutes & Agendas
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Who manages the roads and how are they funded?
The Ottawa County Road Commission manages the roads. The Ottawa County Road
Commission is funded by fuel taxes, vehicle registrations and millage dedicated to the Ottawa
County roads. Other property taxes you pay to Ottawa County do not fund road repairs or
snow removal. Concerns about roads should be directed to the Ottawa County Road
Commission. Questions? Use their contact form.
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